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Shade Tree Financial, SBC Annual Benefit Report
January 1, 2022 — December 31, 2022

Shade Tree Financial, SBC, was incorporated on May 8, 2018, as a Specific Benefit
Corporation with a Specific Public Benefit. Pursuant to Section 304A.101 of the Minnesota
Public Benefit Corporation Act, the specific public benefit purposes of the Corporation as
stated in its Articles of Incorporation are:

(a) Helping small businesses in rural communities obtain financing, with a focus on
young entrepreneurs, beginning farmers and other demographics and industries that have
historically struggled to obtain traditional bank financing; and

(b) Investing in and rehabilitating rural downtowns to attract small businesses and
provide community spaces.

For the period covered by this report, from January 1, 2022 to December 31, 2022, the
Corporation pursued and created its specific public benefit in the following ways:

The Corporation continued relationships with community bankers to help identify potential
entrepreneurs and formulate how best the Corporation could support them in obtaining financing.
The Corporation reviewed three proposals from two different entities. The two combined requests,
from one entity, were withdrawn during the review process. The Corporation passed on the third
proposal. All previously funded projects continued operations in 2022.

The Corporation continues to review potential business plans and refine its criteria for selecting
projects to back.

The Board believes that the Corporation succeeded in achieving its goals for its specific
public benefit as follows:

The Board met its goal of reviewing at least one proposal during the calendar year. Ongoing
discussions with the referral network the Corporation has built have proved helpful not only in
identifying entrepreneurs and businesses that match the Corporation’s mission, but also in
identifying ways the Corporation can support these businesses without requiring an equity stake
in these companies or adding debt to their balance sheets. Namely, the Corporation has and plans
to continue pledging cash collateral as additional security for start-up business loans, to help
entrepreneurs meet minimum collateral requirements or obtain lower interest rates.

The Board believes that the following circumstances (if any) hindered efforts to pursue or
create the Corporation’s specific public benefit during the period covered by this report:

The Board is satisfied with the Corporation’s progress and the successful return of collateral from
its first project and continued support of two projects. The Board believes that the best way for the
Corporation to achieve its specific public benefit is to ensure its own sustainability. To that end,
the Board determined that the Corporation should continue to focus on one or two projects to
identify challenges or issues to be addressed before juggling multiple projects at one time. Supply
chain issues, workforce availability, and inflationary concerns had an impact on the flow of
projects for consideration.
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